
2025BYRAAnnualMeetingMinutes:February1,2025

TheannualmeetingwasheldattheContentmentIslandClubhouse.Themeetingcommenced

at10:05amwith14memberspresent.

Welcome:

CommodoreDesRunyanwelcomedtheattendeesandgaveanoverviewofthepastyear,

thankingmembersforcontributionsandawardingtheCommodore'sAwardtoSecretary

CourtenayBecerra.

OfficerReports:

 Secretary:GlennClibornemovedthattheminutesfromthepreviousannualmeetingbe

approved.PetePhillipsecondedthemotion,andallapprovedtheSecretary'sminutes.

 Treasurer:BobToonepresentedhisreportassuch:currentmembershipincluded28full

members,ofwhich19wereskippersand9werecrew.Theclubcollected$7500indues

and$800from6memberdonations.Regattacostswerecoveredbyentryfees.No

moneywaslostonthebanquet;theclubwasaheadby$16overthecost.Theclub's

majorpurchasewasthenewRCpontoon,whichwassourcedbyLeeArnoldwhoalso

arrangedtoselltheoldonefor$2000.Overallclubexpensesexceededincomeby$1300

duetoextraordinarycircumstances/expenses.Checkingandsavingsaccountshave

funds.TheTreasurerrecommendedkeepingduesthesameforthecurrentyear;avote

wastaken:DesRunyanmovedtoaccepttherecommendation,JohnScrammseconded

themotion,andallapproved.Capsandpennantswerethenofferedforsale.

 Quartermaster:LeeArnoldpresentedhisreportassuch:thecanvasboatcoverneedsto

bereplaced,whichmightcostbetween$300-$500;thisrecommendationisthesame

onemadein2024.$1kingasexpenseforbothRCboatsfortheyearwasestimated,and

itwaspointedoutthatbothboatsmighthavemaintenancecosts.Anotherissuebrought

upwasthattheVHFradiousedonRCissometimesspotty.DoesRunyanoffereda

solutionofusingthehandheldssothatnopurchasewouldbenecessary.

 FleetCaptain:GlennClibornegavehisreportassuch:hethankedLeeArnoldforfinding

andreadyingthenewpontoonboat,andforalloftheworkhehasdoneas

Quartermaster.Theracesin2024overallweregood,buttheIceCreamRacewouldnot

berepeatedastherewasnogoodwaytokeeptheicecreamcoldenoughforthe

durationoftherace.Theinformalsailaroundwasgood;boatswentuptoR16andthen



backdowntoBlackwater.Membersenjoyedthesailaroundandwantedtorepeatit;it

wassuggestedthattwosucheventswouldbeputonthecalendarforthecurrentyear.

GlennofferedhisappreciationforthecrewswhoranRC.Allraceswentprettywell

exceptforaracewithnowindafterthe1ststart;theclubwasremindedthatthesecond

startcanbepostponed.Noraceshouldbestartedunlessthereissufficientwind.Abrief

overviewoftheraceschedulefortheupcomingyearwasgiven;alldateslistedwere

scheduledinanattempttoavoidconflictwithotherlakeevents.

 RearCommodore:JohnSchrammgavehisreportassuch:perafter-racegatherings,he

decidedtostepbackfromhostingsoastonotcauseanypotentialconflictwithPPYC.

Hesupportstheideaofpost-racegatheringsasgoodforgrowingtheclub.Questionson

pre-vs.post-racegatheringswerediscussed;ageneralfeelingofsupportforpost-race

gatheringswasfelt,whencoupledwithanearlierracestartingtime,sothatraceswere

notfinishingtoolateintheday.

ElectionofOfficers:

DesRunyannamedtheopenOfficerpositions;JohnSchrammwasnominatedforRear

Commodore,andDesmovedthatallexistingOfficerpositionsbeextendedbyanotheryear.

PetePhillipseconded,andallapproved.Themotioncarried.

NewBusiness:

 DavidChapingaveapresentationaddressinggoalsofimprovingBYRA'simageand

contentontheclub'swebsitewhilebeingcost-effective.Hesuggestedusing

SquareSpace.JimEvanscommentedthatthehostingfeeforthewebsiteiscurrently

$85/yr.and$20/yr.fortheURL.SquareSpaceisnotthatmuchmore(maybe$125total).

Davidsuggestingsimplifyingtheclub'swebsitebycondensingthecontent.Heproposed

asitemapwithmaintabs(Home,History,InterestedinSailing?,Photos,forexample)

andmoretoclickonundereachtab(submenu).LeeArnoldposedthequestionof

whetherhavingapublishedMemberListonthewebsiteisaliability.JohnSchramm

suggestedmembersshouldbeabletorequestthattheynotbeincludedonthe

publishedwebsitelist.Davidnextaddressedthethousandsofphotosthattheclub

currentlyhasonthewebsite,suggestingthatwhilestoragecapacityisn'taconcern,

thereisnoneedtohavesomany.JohnSchrammofferedtoarchivephotosuntilthey're

readytouseonthewebsite.David'ssummaryofactionitems:1)weneedsomeURL

addressesthatareunique,2)howtogetsetuptopayforthewebsiteset-up,3)make

decisionsaboutphotostouseonthewebsite,4)refiningcopy(words)tobeusedonthe

website.LeeArnoldsuggestedasectiononthewebsitethatmemberscouldpost

boat/sailingitemsforsale;DavidChapinandDesRunyanbothvoicedsupportforthe

idea.Thequestionofa"MembersOnly"sectionwasproposed,whereonlymembers



wouldhaveaccesstoacertainselectionofitemssuchasthememberlist,andthe

financialreport.Davidsupportedthatideaandsaidhewouldlookintowhetherthat

wouldbepossible.

 GlennCliborneaskedthatmemberslookatthescheduledracedatesandsignupforRC

themselvesinordertoavoidbeingassignedadatebytheFleetCaptain.

 DesRunyangaveanoverviewofhismeetingwithMarcie.Sheechoedtheoriginal

agreementbetweenBYRAandPPYCwhereacertainamountofBYRAmemberswould

bemembersofPPYC.However,shegaveherconsenttoallowBYRAtohavesocialsat

theclubhouseatPPYC.DesremindedthemembersthatMarcieisrunningabusiness

withPPYC;topleaserecommendhermarinawheneverpossible,andtobefriendlyand

respectfulwhenonPPYCproperty.

 GlennClibornenotifiedthemembersthatournewentryformincludeswordingforthe

protectionofPPYC;itmustbesubmittedbeforthefirstdayofracing.JimEvanspointed

outthatMarcierequestedcopiesofthenewentryformstoshowherUnderwriterthat

thereisawaiverofsuitfromanyonewhoattendsBYRAraces;healsoclarifiedthat

raceswhicharenotpartoftheregularseason,suchastheRegatta,requiretheirown

entryform.

 DesRunyanremindedthemembersthatclubduesarepayablebythefirstraceofthe

Springseason.

 GlennClibornesaidthattherearenewsailingrulesfor2025-28,butthatthereareno

significantchangestothepreviousrules.Adiscussionofvariousrulesensued.Mike

Maloneypointedoutthatifanislandisamark(Rule18),useRule19andtreattheisland

asanobstruction.RichardBrownpointedoutthatwhentheboat'ssterngoesbythe

markiswhenthemarkhasbeenrounded.

Adjournment:

Themeetingadjournedat11:15am.


